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From the pulpit 

Rev Alex McAspurren 

Dear friends, 
 
In recent weeks there has been much talk and 
speculation about holidays.  Will we get to travel 
abroad?  Will we have to holiday only in the UK?  
Will we even be allowed to get away?  As I write 
these questions have yet to be answered.  Last 
year one of my colleagues took a rather adven-
turous, and humorous, approach to family holidays.  
Being unable to get away with his family, and not 
wanting to use the term ‘staycation’, he told them 
they were off to the Costa-del-Backgarden!  He had 
even arranged ‘adventure’ days for the children, 
though they looked suspiciously like garden and 
garage clearouts! 
 
Time out to recharge 

Joking aside, we all need holidays.  We all need to 

take a break from the usual schedules and activi-

ties.  It is good for the body; it is good for the soul.  

I think the latter of those is often neglected.  The 

human spirit needs to take time out to recharge, 

refocus, and reprioritise.  In our contemporary, fast

-paced, world we often lose sight of this need.  At 

the same time, we complain of the side effects of 

not so doing.  It does not require us to jet off to 

somewhere warm and sunny; we can do this from 

our homes or gardens.  It is worth taking some 

time out each week simply to be still.  After learn-

ing to be still, we may then learn both silence and 

awareness.  These things contribute to a healthy 

body and mind. 

 

Scripture reminds us to “Be still and know that I am 

God” (Psalm 46:10).  As we learn to be still, silent, 

and aware we will also more acutely sense the 

presence of God.  It is all a part of what is known 

as contemplation.  Perhaps, as summer approach-

es, we can take this time for ourselves and for God.  

And, truth be told, we do not even have to wait un-

til then. 

 

Yours in Christ, 

Alex. 

Be Still and Know 
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A Few of My Favourite Things  

Continuing our series, our Session Clerk Pauline Weibye shares some of the things that she loves.  

Members of the congregation are asked to share a 

few of their favourite things: the constant is the 

hymn (though we may change to carol for Decem-

ber!) but otherwise it is quite free form – you can 

stick with film and book or choose, perhaps, 

painting or city or graphic novel.  As long as you 

choose three things, the world is your oyster. 

Linsay, Editor  

Hymn 

I once gave a children’s talk in church on my fa-

vourite hymn so that’s an easy one to answer.  

It’s “Will your anchor hold?” (hymn 737 in CH4).  I 

grew up in an East Coast fishing village, from a 

fishing family, and it’s a hymn that we sang regu-

larly in church, particularly when a boat was over-

due from the fishing grounds or at funerals (for 

example, at the funerals of my uncles, fishermen 

both).  When I later took up dinghy and small 

boat sailing myself, the hymn acquired even more 

resonance for me; although I have never been in 

a real storm, my husband Norman has and the 

words of this hymn are a real comfort.  To be 

“grounded firm and deep in the Saviour’s love” – 

what more could one want?  It’s a cracking tune 

too. 

Book 

My favourite book is a harder one to answer.  I’m 

a huge fan of Scottish writers – Muriel Spark, John 

Buchan, Dorothy Dunnett, Robin Jenkins, Lewis 

Grassic Gibbon, Iain Banks and many more – but 

I’ve recently been catching up on the works of Neil 

M Gunn (also, coincidentally, the child of an East 

Coast fishing family).  I love both Morning Tide 

and The Silver Darlings, such evocative depictions 

of a lost way of life in the fishing villages of the 

Highlands.  I have a soft spot for Buchan’s Witch 

Wood too, the story of a young minister in the 

Borders who has trouble with his Kirk Session and 

Presbytery; it bears no resemblance, of course, to 

any aspect of my role within Craigmillar Park!   

Place 

My favourite place is easier.  We discovered Gallo-

way when the children were small and have re-

turned at least twice a year since then.  It’s a rel-

atively unknown part of Scotland and not over 

busy with tourists and visitors.  The rural country-

side is beautiful, the sea views stunning and the 

castles and abbeys great fun to visit.  To reach 

our favourite castle, Threave, you have to ring a 

bell for the custodian to come and fetch you in a 

small boat and on the way across the river you 

may spot the resident ospreys, peregrine falcons 

or otters.  Galloway also has some splendid cafes 

and I’ve always been unable to resist a decent 

piece of lemon drizzle cake.   

Hobby 

My favourite hobby?  I suspect most of the con-

gregation could answer that for me.  I’m a pas-

sionate knitter, rarely without needles in my 

hands and with far too much yarn stashed around 

the house waiting for the ideal project.  I’m just 

about to start work on a Fair Isle cardigan for my 

favourite small person, my granddaughter, Clara.  

If only there were more hours in the day… 
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For almost a thousand years the shape of Chris-

tian ministry in these isles has changed little.  It 

was after the arrival of the Normans, as settlers, 

that the parish came into being.   

Since then the changes have been mostly around 

language and governance, but the idea of some 

form of minister or priest in each parish, serving a 

specific geographical community, has remained.  

The minister’s role was to teach the Good News, 

celebrate the sacraments, and counsel the trou-

bled.  Society has moved on, but the expectations 

around ministry have barely moved.  That is be-

ginning to change, and the rate at which this is 

happening is accelerating. 

Within the next four years around one third of the 

ministers of the Kirk will retire; precious few are 

in training or considering it.  We have had a sur-

plus of building for decades, and we cannot afford 

to maintain them for much longer.  Our income is 

falling too.  The predicted shortfalls expected by 

2030 have already been passed.  If we do not 

seek alternative ways to be ‘church’ then the 

whole structure will come tumbling down in our 

lifetimes.  I realise that statement is rather blunt, 

but so is reality.  The Kirk of ten years’ time will 

have less money, fewer staff, and fewer buildings.  

God willing, it will be a leaner and fitter church.  

Whatever that shape or structure the Kirk needs 

to adapt or die: remaining the same is not an op-

tion. 

But what about ministry?  This will change almost 

beyond recognition.  Full-time ministries will be, in 

many instances, replaced by teams of well-

resourced and trained local volunteers.  These 

volunteers will take over the reins of leading on 

worship and pastoral care.  Full-time ministry will 

continue to exist but in a much-changed role.  We 

will be educators, facilitators, and spiritual guides.  

We will, more often, be administrators too.  Minis-

ters will be called upon to oversee groups of par-

ishes rather than just one or two.  There will be 

no more routine visiting of the congregation by 

someone in a clerical collar; there will simply not 

be the time in any week to do this.  In some par-

ishes this has already happened.  Instead, locally 

based, lay-led, ministry teams will do much of the 

work in what we now know as the ‘parish’.  These 

volunteers will be trained and enabled to fulfil 

whatever form of ministry God is calling them to.  

They will be the pastors and the preachers for 

most of the time.  But they will have back-up and 

resourcing from well-trained full-time staff. 

The final shape of the Kirk of the future is not yet 

clear, neither is how it will minister to the commu-

nities of this nation.  I have, though, a sense that 

it will begin to look more like a model of church 

that existed once before in our land.  It will begin 

to look more like that which existed before the 

parish.  That is the church of our ancient ances-

tors.  That model of church, and potentially the 

model of church to come, served the people well; 

perhaps it may do so once more. 

Blessings, 

 

Alex. 

 

Ministry : 

the shape of things to come? 



 

4 

 Marchmont St Giles is holding a Quiz Night on 

Tuesday 11th May at 7:30pm. Its aim is to have a 

bit of fun and to raise some funds for Christian 

Aid as Christian Aid week begins the day before. 

There are four rounds: Scotland, Books/

Literature, Food and Nature – so think carefully 

about the composition of your team!  

Karen Campbell, Minister at Marchmont St Giles 

and quizmaster general, is sending out a ZOOM 

invite during the week so please email her if you 

would like to take part. Ccontact: 

KKCampbell@churchofscotland.org.uk.   

She will be using break out rooms to put teams 

together. 

From Our Neighbours 
Two of our neighbouring churches are organising fundraising activities 

for Christian Aid Week and you’re cordially invited to take part.   

You can choose a mentally or physically stimulating activity – or both! 

For your bodies: climb the seven hills of Edinburgh 

A small group from Priestfield is going to try and 

climb the seven hills of Edinburgh in one day, to 

discover the beauty of the city from all sides, and 

to raise funds for the less well off in our society 

during the Christian Aid fundraising week which 

runs from 10th to 16th May 2021.  You are very 

welcome to join the challenge 

You do not need to be superfit and can use any 

means you wish between the hills, be it bicycle, 

car, bus, scooter or all the way on foot! Come for 

the challenge, whether you want to walk up one, 

two or three hills or all seven. Enjoy the release 

from weeks of “lockdown” and appreciate the 

beauty of Edinburgh and collect funds for CA. The 

more the merrier! CA-Logo T-shirts/hats  will be 

provided. 

When? Saturday 15th May 

Start Time?  Wherever and whenever you wish. 

Its up to you on the day! 

Where? The seven hills of Edinburgh are: Braid 

Hills; Blackford Hill; Arthur’s Seat; Calton Hill; 

Craiglockhart Hill; The Castle; Corstorphine Hill. 

How ? It’s up to you, use any means you wish 

between the hills, and the hills can be climbed in 

any order. 

Finish? It’s up to you, but tell your friends you’ve 

gone walking! 

Sponsor Form? Download at the website for 

Christian Aid Week 2021 

Collected Money? Church Reps can send funds 

on-line to Christian Aid HQ 

Kms/Miles? Total distance to climb all the hills is 

roughly 15 miles (approximately two miles per hill 

plus a bit more for the higher ones) 

Covid Rules As of the 26th April up to six people 

can meet outside in groups from any number of 

households 

Register: Please send a text if you intend to walk 

to Robert Abel: 075750 434410 rob-

ertabel84@yahoo.com  

For your minds: a quiz 
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This has been the strangest election campaign I 

can remember. And I‘ve been following Scottish 

politics for 50 years, first as a journalist and now 

as a campaigner – though I’d better not say for 

which party.  It’s strange because the Covid-19 

pandemic has taken the campaign off the streets 

and into the ether. More people than ever have 

voted by post.  And all parties have been saying 

the same thing: “put the recovery first.”  

I sense there’s been a reluctance to rock the boat 

when we are in the middle of the Covid storm.  

There was talk of the election being postponed but 

one of the difficulties of democracy is that it’s dif-

ficult to postpone.  There are 75 elections sched-

uled this year across the world, five this month, 

as well as our own here in Scotland, Wales and 

the English counties.       

Free and fair elections I think are beautiful things. 

Often they throw up a surprise. Each person casts 

their individual vote but they make up an overall 

pattern, like starlings in a murmuration, or atoms 

in a universe.  It’s no coincidence perhaps that the 

ancient Greek philosopher Democritus (whose 

name means “chosen of the people”) was the first 

to suggest that all objects are made up of tiny at-

oms.  

But here we have the biggest difficulty.  How can 

we be an individual and a collective at the same 

time? There has to be a compromise. And it’s of-

ten hard to accept ……..in a family, among a group 

of friends, in a congregation, in a political party, in 

a parliament.  We tend to blame politicians for not 

saying what they really think, of following the par-

ty line, rather than their own conscience.  I’ve 

found most politicians are genuine, caring people 

who have come to terms with the need to com-

promise.  We should allow them to express their 

own opinion and then set out their party’s position 

without being accused of hypocrisy.   

We have a proud democratic tradition in Scotland, 

going back to the Reformation when the ideas of 

equality and the rights of the individual were first 

preached to the ordinary people.  I like to think 

that the Christian values of kindness, fairness and 

freedom provide the foundation for democracy.  

We should count ourselves lucky that we have 

them, even if we sometimes have to  accept a 

democratic decision we don’t like.    

This election campaign may have lacked the usual 

carnival atmosphere and amusing photo-shoot, 

often involving animals, but its very dullness was I 

think a sign that we were facing up together to 

the major threat the pandemic posed.  Let’s hope 

we can face up together to the next big threat, 

climate change.       

THE DIFFICULTY WITH DEMOCRACY 
Our regular column from congregational member John Knox 
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Presbytery Planning Update  

The Conversations 

Although not all of the local cluster reports have 
been received, the Strategy Team wish to make the 
following comments: 
• Thanks to the ministers and representatives of 

the congregations who participated in the 
season of conversations.  Conducting all of 
this on Zoom would certainly not have been 
anyone’s first choice so we are grateful to 
everyone for their perseverance. 

• Approaches varied, some seeking to tackle the 
impending shortages of ministry posts, while 
others considered new ways of creatively 
working together to carry out mission.  Much 
work remains to be done in addressing the 
impending reduction in ministry posts. 

• Priorities emerging from the cluster reports 
are mission (particularly around new housing 
developments), lay training, and a priority to 
the poor. 

 
The Goalposts Have Been Moved 

In the last few weeks, the Strategy Team was made 
aware of further new developments which will sig-
nificantly change both the timeline and content of 
the proposed Plan. 
 
The General Assembly in May will be asked to ap-
prove a new Act called the Presbytery Mission Plan 
Act 2021.  Features of the New Act are as follows: 
• Presbytery Mission Plans should be guided by 

the Five Marks of Mission; 
• There will be close consultation with the Faith 

Nurture Forum and General Trustees in cre-
ating a Plan; 

• Plans will be five year rolling Mission plans, to 
be reviewed annually; all Plans to be approved 
by the end of 2022; 

• The Act refers to the fixed number of ministry 
posts which will be allocated to each Presby-

tery, the initial numbers to be presented in 
the Supplementary Report to the General As-
sembly 2021; 

• The reduction in numbers will be more severe 
than previously anticipated; 

• The previous four categories for buildings will 
be replaced by two: to retain or dispose; 

• The process of appeal will be replaced by a 
process of review; 

Implementation of the approved Plan is urgent 
to achieve the reduction to 600 posts 
(ministers, deacons and MDS) by 2025. 

 
Formulating the Plan 

i) shaped around Mission taking cognisance of 
what is agreed in Local Church Review re-
ports; 

ii) sustain the commitment to a territorial minis-
try; 

iii) conform to the numbers of posts and time-
scales set by the General Assembly; 

iv) ensure that new ways of being Church are re-
flected in the Mission Plan; 

 
In doing so the Presbytery will categorise each ec-
clesiastical building as either:  
a) to be retained beyond the five years from the 

point at which the Mission Plan is approved or 
annually reviewed, or 

b) to be sold, let or otherwise disposed of by a 
specified date which is within the five years 
from the point at which the Mission Plan is 
first approved. 

 
It is clear that we are in a time of rapid change and 
seeking in local cluster areas or within the Strategy 
Team to imagine ways of being church that take in-
to account some of the losses and reductions that 
are coming.  It is important not to lose sight of new 
possibilities that may also emerge.  Many have ex-

As you will be aware from previous editions of our magazine the Kirk is in the early stages of a major 

restructuring exercise.  The outcomes of this will be significant change in the shape, size, and opera-

tions of the Church of Scotland.  We will know more once the General Assembly has met later this 

month and the Plan for Presbytery is planned sometime after the end of June.  In the meantime, the 

following extract from the report to the April meeting of Presbytery will give you the most up-to-date 

information available about the state of play in Edinburgh. 

A Way Forward For Edinburgh 

Continued on Page 7 
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Who’s Who at Craigmillar Park 

Minister Rev Alex McAspurren 
0131 667 1623 (Saturday to 

Thursday Only) 
amcaspurren@churchofscotland.org.uk 

Session Clerk Pauline Weibye 
0131 668 3545  
session@craigmillarpark.org 

Treasurer & De-

pute Session 

Clerk 

Christopher McLeod 
0131 667 1475  
treasurer@craigmillarpark.org   

Roll Keeper Julia Yarker rollkeeper@craigmillarpark.org   

Chairman Con-

gregational 

Board 

John Kelly 
0131 663 2428   
board@craigmillarpark.org 

Organist John Cranston 
0131 664 7114  
organist@craigmillarpark.org 

Prism Editor Linsay Given Black 
0131 667 2849 
prism@craigmillarpark.org 

Hall Letting Norman Weibye 
07766 888 644 
lettings@craigmillarpark.org 

Mission Devel-

opment Worker  
Michael McMullin 07444 082 627  

Church Website 
www.craigmillarpark.

org  
webmaster@craigmillarpark.org 

pressed the need for training whether in leadership, 
worship leading, pioneering, discipleship, and 
change can be an impetus to growth. While the 
pattern of one minister, one congregation, one set 
of buildings may no longer be the norm, there are 
surely many gifts within congregations to be devel-
oped and put to service in mission. 
 
Possible delay in presenting the Draft Plan to Pres-

bytery 

As the Assembly approaches and has to consider a 
new Planning Act and numbers of ministry posts; 
also as the Presbytery navigates its relationship to 
neighbouring Presbyteries, moving towards a union 
with West Lothian and into conversation with Lothi-
an and three Borders Presbyteries with the poten-
tial for doing some work on planning together; as 
new information may impact on what the clusters 
wish to say to the Team about their local area; as 

the General Trustees’ Toolkit is now sent out to 
congregations to begin the process of  assessing 
buildings; the level of uncertainty and potential for 
change may well mean movement in the dates of 
finalising a draft Plan. We trust you will bear with us 
through this and continue to collaborate with us. If 
all of this necessitates more work that impinges on 
bringing a draft in June the Presbytery has been 
forewarned of the reasons why. 
 
Preparing the way 

Over the coming months the minister and elders 
will be sharing a great deal of information with each 
other and the wider congregation regarding the 
changes and how they will affect us.  As well as 
sharing we will be looking at ways we can enable 
the whole congregation to have a voice in our jour-
ney ahead. 

Presbytery Planning Update  Continued from Page 6 

http://www.craigmillarpark.org
http://www.craigmillarpark.org
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May 2021  

9th 
Christopher McLeod (convener), Linsay Given Black, John Humphrey, John Kelly, Ali-
son Leslie  

16th 
Christopher McLeod (convener), Flora Paton, Ann Thanisch, Pauline Weibye, Julia 
Yarker  

23rd 
Sheena Stenhouse (convener), Flora Paton, Ann Thanisch, Pauline Weibye, Julia 
Yarker  

3Oth 
Sheena Stenhouse (convener), Colin Aitken, Sam Breadon, Kathleen Cockerell, Linsay 
Given Black 

June 2021  

6th 
Gordon Braidwood (convener), Colin Aitken, Sam Breadon, Kathleen Cockerell, Linsay 
Given Black 

13th Gordon Braidwood (convener), John Humphrey, John Kelly, Alison Leslie, Flora Paton 

20th Christopher McLeod (convener), John Humphrey, John Kelly, Alison Leslie, Flora Paton 

27th 
Christopher McLeod (convener), Ann Thanisch, Pauline Weibye, Julia Yarker, Colin Ait-
ken 

Stewarding 

The deadline for the next edition of Prism is Sunday 23rd May. 

Please send items to Linsay —  

prism@craigmillarpark.org or 0131 667 2849. 

 Reader Church Officer 

May 2021   

9th Chloe Black Julia Yarker 

16th John Humphrey Gordon Braidwood 

23rd Alison Leslie Sam Breadon 

30th John Kelly Martin Given Black 

June 2021   

6th Linsay Given Black Julia Yarker 

13th Norman Weibye Gordon Braidwood 

20th Christopher McLeod Sam Breadon 

27thrd Pauline Weibye Martin Given Black 

Rota for May and June 


